
         Winnebago Presbytery 

          Leadership Commission Meeting 

          Minutes 

               January 9, 2018 
 

 

The Leadership Commission of Winnebago Presbytery convened at 9:30 a.m. on January 9, 2018 at the 

Winnebago Presbytery office in Neenah, Wisconsin.  The meeting was called to order by Moderator 

Susan Zencka. 

 

Opening devotions and prayer were provided by Jennifer Zander. 

 

Present: 

 Susan Zencka    MWS, Moderator of Presbytery 

 Jennifer Zander    RE, Vice Moderator of Presbytery 

 Jeffrey Todd    RE, Immediate Past Moderator 

 Sarah Moore-Nokes   MWS, General Presbyter 

 Leslie Gunter    COM Coordinator 

 Randy Argall    MWS, Nominating Committee 

 Sue Buck    RE, Commission on Ministry 

 Dan McCurdy    MWS, Finance Commission 

 Ken Sann    RE, Education Liaison 

 Marsha Thomas    MWS, Personnel Committee 

 Alyson Janke    CRE, Stated Clerk 

 Bob Boswell    RE, Assistant Stated Clerk 

 Excused:  Robert Merriam, Nancy Siewert, Lin Wittmann 

 

Introductions 

Members who were present introduced themselves and provided a short background. 

 

Approval of October 5th-6th Minutes from Retreat at the Pilgrim Center in Green Lake, WI. 

Randy Argall requested clarification of the 3rd bullet point at the bottom of Page 3 of the minutes. “There 

was a request for Nominating Committee to set term limits for members of this task group”.  After 

discussion it was proposed to strike this sentence from the minutes.  A motion was made, seconded, and 

VOTED for approval to remove this sentence. 

A motion was then made, seconded and VOTED for approval of the October 5th-6th minutes with the 

above sentence removed. 

 

Installation of Rev. Dr. Laurie Brubaker Davis 

The Commission on Ministry presented the names proposed for the Administrative Commission for the 

installation of the Rev. Dr. Laurie Brubaker Davis at First Presbyterian Church, Marshfield, WI, on 

January 20, 2018 at 2:00 p.m. 

 

Daniel Crump   RE, First Presbyterian Church, Marshfield 

Rev. Jim Gates   TE, Covenant Community Presbyterian Church, Schofield 

Kiri Kaster   RE, Frame Memorial Presbyterian, Stevens Point 

Rev. George McConnel  TE, Honorably Retired, Presbytery of Miami Valley (Guest Preacher) 

Rev. Sarah Moore-Nokes TE, Executive Presbyter (Charge to the Church) 

Rev. Susan Gilbert Zencka TE, Frame Memorial Presbyterian, Stevens Point (Charge to the Pastor) 

 



A motion was made to approve the appointment of the Administrative Commission as proposed, and to 

seat the Rev. George McConnel as a corresponding member. Motion was seconded and VOTED to 

approve. 

 

Financial Update 

Sarah Moore-Nokes provided a brief update in the absence of Bob Merriam.  Due to personnel problems, 

there has not been a financial statement or balance sheet provided since the end of October.  Synod 

released two financial employees at the end of October.  Jim Koon took over on a temporary, volunteer 

basis, then applied and received the permanent position of Director of Financial Services.  The last three 

months have been a very rocky transition.  Bills were not paid in November and checks are currently 

being hand written.  Payroll has been uninterrupted. 

 

As a follow-up to the retreat at the Pilgrim Center, Sarah Moore-Nokes provided a spreadsheet to Bob 

Merriam for the purpose of an assessment of 12-month investments.  Bob suggested no changes to the 

current investments. 

 

The Presbytery can draw $30,000 - $35,000 per year for New Ministry.   

 

Presbytery has received a request from the Wisconsin Council of Churches for a grant from the 

Winnebago Presbytery Peacemaking Funds for $3,500 to develop a gun violence curriculum.  We cannot 

respond until we know more about our current funds, although the overall financial outlook is good. 

 

Continued Conversations Regarding 2018 Direction and Goals 

 Susan Zencka expressed appreciation to Jeff Todd for his work on this process over the last 12 

months. 

 Do we need a Presbytery Communicator? 

 Would connecting congregations help to strengthen, rather than top-down Presbytery to 

Congregations? 

 How do we get more attendees at a Presbytery meeting? 

 Should the Leadership Commission partner with COM in Tri-annual visits to Sessions? 

 Do congregations feel that the Presbytery can help with Finance and Resources? 

 

February Presbytery Meeting Planning 
The next Presbytery meeting will be held on February 10, 2018 in Manitowoc.  It is not known at this 

time at which of the three possible locations it will be held. 

Important conversation that needs to take place: 

 What kinds of support can the Presbytery provide to “bearing witness to Jesus Christ”? 

 The Commission has a goal of 80% participation of churches in the Presbytery that will identify  

specific Matthew 25 issues/needs and develop plans to address such needs in their communities. 

How do we do this?   

 Provide a Leadership person at each table as a resource.   

 Leadership take their own notes.   

 Member at table to scribe on charts.  

 Have enhanced conversation within Presbytery and the congregations.   

 Start with devotions.   

 Have three questions available.   

 When complete, place charts on wall.   

 Questions could be: 

o How do we bear witness to Jesus Christ? 

o How do we want to be connected – Presbytery to congregation? 



o What support is needed from Presbytery? 

How do we determine where everyone would sit?   

 Use name tags with table number or colored dots.  

 Sit by geographical arrangement.   

 Sit by small church / large church.   

 There may be differences by small congregations versus large congregations. 

 

This information will be used in the planning for the Presbytery Meeting in February. 

 

Consideration of Overtures 

Presbytery of New Covenant – Climate Change 

The Commission considered the request of the Presbytery of New Covenant to concur with its Overture 

on Climate Change to the 223rd General Assembly.  After discussion, motion was made to “Decline the 

invitation to concur with the Climate Change Overture”. Motion was seconded and VOTED to approve. 

 

Presbytery of the Twin Cities Area – Renunciation of Jurisdiction 

The Commission considered the request of the Presbytery of the Twin Cities to the 223rd General 

Assembly, to concur with its Overture on proposed amendments to “Restore victim’s rights to the process 

for when former MWS who renounced jurisdiction while being accused in a disciplinary case wish to 

work in or for the PC(USA) again”.  After discussion, motion was made to “recommend to Presbytery to 

concur with this Overture”.  Motion was seconded and VOTED to approve. 

 

General Presbyter Job Description 

What are the implications and staffing of the General Presbyter with the goals in 2018 and beyond?  Will 

it be a mandate that the goals be put in job descriptions, and how will this affect current responsibilities?  

Current priorities still need to happen.  The Personnel Committee will talk to Sarah regarding job 

description. 

 

Next meeting of the Leadership Commission will be on March 20, 2018 at 9:30 a.m. at the Presbytery 

office in Neenah. 

 

Devotions will be provided by Dan McCurdy. 

 

Closing prayer will be provided by Randy Argall. 

 

The Commission adjourned with prayer at 12:50 p.m. 

 

 

Respectfully submitted, 

 

Bob Boswell 

Assistant Stated Clerk 


