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Minutes 
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The Leadership Commission of Winnebago Presbytery convened on 16 March 2013 at 10:00 a.m. at the 
offices of the United Church of Christ Wisconsin Conference in DeForest, Wisconsin, with RE Howard 
Kidd as Moderator and  beginning with devotions led by the TE Tom Willadsen, including a discussion of 
Numbers 11:16-20.          
 
Present: 
 Howard Kidd    RE, Moderator of Presbytery 
 Mara Liz Rivera   TE, Vice Moderator of Presbytery 
 Ted Sperduto    TE, Immediate Past Moderator of Presbytery 
 Bette Hoytink    RE, Committee on Ministry  
 Tom Willadsen    TE, Nominating Committee 
 Nancy Siewert    RE, Resource/Program Coordinating Team 

Sarah Moore-Nokes   TE, General Presbyter [GP] 
 Nancy Barczak    RE, Associate for Administration [AA] 
 Michael Lukens    TE, Stated Clerk [SC] 
Excused: Robert Merriam, Susan Zencka, Alice Ackermann, Stephen Wright, and Jim York 
 
Minutes of Council 
 Commission voted to approve the Minutes of the "Council" meeting on 19 January 2013. 
 
Planning for the Afternoon Meeting with the John Knox Presbytery 

The Commission discussed the present situation of the Presbytery in advance of the joint meeting 
in the afternoon with the John Knox Presbytery in discussion of a statewide strategy. 

 Goals: Distinction between local and wider goals;  
 Hesitancy problematic to a statewide body:  loss of intimacy, familiarity, flexibility, informality, 

requirement of more advanced planning, and geographical challenge. 
 Positive gains: specialization of function brings sharper focus and more careful attention; 

education & communication enhanced by larger scale; shared resources offers greater 
opportunities; deeper, better use of technology (currently a challenge!); more opportunities for 
renewal, inspiration, and networking; more effective statewide presence in public arena (visibility 
in Madison); celebrates our connectional nature; potential for effectiveness in statewide meetings. 

 Goals revisited:  Defining leadership for shaping of the future; discussion of nature of 21st c. 
Church; distinction between joint and local funding; openness to different patterns of structure 
and staffing; isolation of specific functions common within the presbyteries. 

 
Old Business 

The Commission selected the first two chapters of the study book, Journey in the Wilderness: 
New Life for Mainline Churches, by Gil Rendle,  (pp. 1-32) for discussion at the April 16th 
meeting of the Commission. 

 
New Business 

1. Nominating Committee: The Commission voted  to recommend the following nominations to 
Presbytery for its Nominating Committee and the Committee on Representation:  Tom 
Willadsen (TE) and Jeanne Nymoen (RE) (alternate: Anneliese Waggoner). 

 
2. The Commission voted, upon the request of Presbyterian Women, to authorize CRE Suzanne 

Bell to officiate at the Lord’s Supper for the PW Spring Gathering at the Lakewood site of the 
Forest Larger Parish Presbyterian Church on 27 April 2013. 

3. The Commission voted to change the date of its October meeting to 8 October, 2013. 
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[Recess for Lunch with Representatives of the John Knox Presbytery] 
 
Commission Meeting with the Council of the John Knox Presbytery 
 The Commission met with the Council of the John Knox Presbytery for discussion of joint 
strategies related to collaboration and common functions among the four presbyteries. 
 
 The group reviewed prior discussions of the two Councils of areas in which there is common 
work, educational events, previous ideas for further collaborative efforts and synthesis, possibilities for 
combined communication work, funding and financial management issues, and technological 
opportunities. 
 
 Current context of collaboration: 

 CPM collaboration among the presbyteries is already underway, for integration of 
candidate/inquirer records, administrative checklists, and toward a synthesis of processes. 

 CPM statewide administrative completion; video training instrument for Sessions; 
maintenance of presbytery oversight of candidates/inquirers; 

 Collaboration between stated clerks re: PJC training and RE training; 
 CRE process collaboration re: processes; 
 Communication sharing among the presbyteries. 
 Joint financial management (with separate records for the presbyteries) 

 
Steps ahead: 
1. Relation of common events/meetings and technological competency & availability 
2. Use of retreats for both training and relational connections 
3. Continuing education events for pastors (online, retreats) 
4. CRE training and mentoring 
5. Central & combined avenues for communication 
6. Presbyteries meeting in  a "Four Presbyteries" convention for education and inspiration 
7. CRE networking  
 
Selective focal issues for next steps:  
1. CRE training, expectations, standards, oversight, mentoring, accountability and reports, 

records, background checks 
 

2. Communication matters: electronic distribution of documents, video-conferencing, online 
newsletters, presbytery integration issues (technological variations), shared calendars. 

 
Adjournment 
 The Commission adjourned in prayer at 2:05 p.m., led by TE Ken Meunier.  
 
Respectfully submitted, 
 
 
Michael B. Lukens, Stated Clerk 
 
 
Council meets next on 16 April 2013 at the Presbytery office in Neenah. 


