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Winnebago Presbytery  
Leadership Commission 

April 16, 2013 
 
 

The Leadership Commission of Winnebago Presbytery convened on 16 April 2013 at 9:45 a.m. 
at the Presbytery Office in Neenah, Wisconsin, with RE Howard Kidd as Moderator and 
beginning with devotions led by TE Sarah Moore-Nokes focused on a response to the bombing 
at the Boston Marathon the day prior. 
 
Present: 
 Howard Kidd RE, Moderator of Presbytery 
 Mara Liz Rivera  TE, Vice Moderator of Presbytery  
      Personnel Committee 
 Ted Sperduto   TE, Immediate Pastor Moderator 
 Bette Hoytink   RE, Commission on Ministry 
 Tom Willadsen  TE, Nominating Committee 
 Nancy Siewert   RE, Resource and Program Coordinating Team 
 Alice Ackermann  RE, Presbyterian Women 
 Jim York   RE, Synod Commissioner 
 Sarah Moore-Nokes  TE, General Presbyter [GP] 
 Nancy Barczak  RE, Associate for Administration [AA] 
 
Excused:  Robert Merriam, Susan Zencka, Michael Lukens, and Stephen Wright 
 
Minutes of Commission:  Commission voted to approve the Minutes of the Commission 
meeting on 16 March, 2013. 
 
Book Discussion:  Commission discussed the first two chapters of Gil Rendle's book, Journey 
in the Wilderness: New Life for Mainline Churches.  Reflecting on how it speaks to current 
situations in local congregations and in the life of the presbytery as we seek a way forward.  It 
was agreed to read Chapter 3 for discussion at the June Commission meeting. 
 
Review of 2013 Goals:  The Commission reviewed the goals it has identified for itself for the 
year. 
 
Debrief of Joint "Council" Meeting with John Knox Presbytery:  Consensus was that we 
are building relationships with others and that the discussions continue, although slowly.  A 
roster of the John Knox Council members was distributed. 
 
Nominations to Presbytery Nominating Committee and Committee on Representation:  
Ted reported that both Jeanne Nymoen and Tom Willadsen had agreed to serve. 
 
It was voted to nominate to Presbytery RE Jeanne Nymoen and TE Tom Willadsen to serve as 
the elected members of the Nominating Committee and the Committee on Representation for 
one year terms.   
 
Manual of Administrative Operations Update:  Copies of the final draft (#12) of the Manual 
were distributed.  The draft will be sent to presbyters this week requesting feedback prior to the 
May 14 meeting when it will be presented for action. 
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February Presbytery Feedback:  Commission reviewed the responses received to a survey 
following the February meeting.  This and responses to the remaining meetings this year will be 
used to consider whether to extend the use of the changes in the docket times beyond 2013. 
 
Request from Personnel Committee/Finance Commission:  Mara reported that the 
Personnel Committee had initiated a conversation with the Finance Commission after looking at 
data related to membership levels, unified giving to the Presbytery budget, pastoral transitions 
in local congregations both current and projected.  As a result, five areas of concern were 
identified:  loss of membership, three congregations currently subsidize almost 40% of the 
presbytery budget, current pastoral turnover and projected turnover in the next five years, and 
projected staff retirements over the next five years. 
 
The Committee and the Commission urge the Leadership Commission to begin developing a 
2020 visioning and strategy process that will help the presbytery understand the urgency of 
planning for the future.   
 
It was agreed that the first item on the list of 2013 goals was further defining the role of the 
Leadership Commission and it would seem to make sense that one of those roles is to act as 
the visioning body.  Commission discussed VOD planning process (Vision/Obstacles/Direction) 
and thought it would work well. 
 
It was voted to invite the members of the Personnel Committee and the Finance Commission to 
the June Leadership Commission meeting to begin a visioning discussion. 
 
Officer/Staff Reports: 
 

 Moderator Howard Kidd reported that he had conducted the installations for Travis 
Shafer at Omro on March 23 and for Luke Farwell at DePere on April 7. 

 Vice Moderator Mara Rivera participated in the Shafer installation. 
 Immediate Past Moderator Ted Sperduto has contacted TE Craig Alwin and TE Jon 

Nelson to develop the worship service for the May Presbytery meeting in Oconto. 
 Commission on Ministry Coordinator Bette Hoytink reported that in addition to work with 

several PNCs, she has spent many hours on COM-related revisions for the Operations 
Manual.   

 Associate for Administration Nancy Barczak reported many hours involved in revision of 
the manual and related policies. 

 General Presbyter Sarah Moore-Nokes reported that she has been involved with the 
Board of Pensions related to proposed healthcare changes and working with 
congregations in transition.  She will be teaching a course this week at McCormick 
Theological Seminary and the following week she will be on continuing education with 
her clergy study group. 

 
Committee Reports: 
 

 Commission on Ministry has been meeting monthly.  In addition to working with 
churches regarding pastoral changes, they have been working on issues related to the 
proposed healthcare dues, compensation for Certified Christian Educators, wedding 
guidelines for TEs and CREs, and other issues. 

 Presbyterian Women have the spring gathering coming up on April 27 and the Synod 
PW gathering in June at Storm Lake. 

 Personnel Committee will be conducting staff reviews on May 6. 
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 Resource and Program Coordinating Team has several PIE events coming up this 
spring and summer.  They will have a staffed display table at each Presbytery meeting 
with materials related to the work of the Team.  They have made some changes to the 
guidelines for Local Mission Grant requests and will be looking at ways to refocus and 
make better use of mission dollars. 

 Nominating will be meeting in early May and expects to have some nominations to 
present to Presbytery. 

 Session Records Review Committee expects to announce a schedule for review of 
records at the next Presbytery meeting. 

 Synod meets April 28-30 so there should be at a minimum a written summary report 
available. 

 Finance Commission will have a brief report. 
 
Next Meeting:  The next Commission meeting is June 11 at 9:30 a.m.  In their absence, the 
Commission assigned opening devotions to Mara Rivera and the closing prayer to Susan 
Zencka. 
 
Closing Prayer:  Prayer concerns were mentioned, and Ted Sperduto closed the meeting with 
prayer prior to lunch at 12:15 p.m. 
 
Respectfully submitted, 
 
 
Nancy Barczak, Associate for Administration 
 
Commission meets next on 11 June 2013 at the Presbytery office in Neenah. 

 
 
 
 
  
  


