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The Leadership Commission of Winnebago Presbytery met on 14 October 2014, convened by the 
Moderator of Presbytery, Teaching Elder Mara Rivera, at 9:35 a.m. at the Presbytery Office in Neenah, 
Wisconsin, beginning with devotions led by Teaching Elder Susan Zencka. 
  Present: 
 Mara Rivera    TE, Moderator of Presbytery 

Marilyn Paulson    RE, Vice Moderator of Presbytery 
 Howard Kidd    RE, Immediate Past Moderator of Presbytery 

Robert Johanek    RE, Commission on Ministry 
 Susan Zencka    TE, Finance Commission 
 Ruth Wrysinski    RE, Presbyterian Women 
 Barbara Jordanger   RE, Personnel Committee 
 Greg Braatz    RE, Synod Commissioner 
 Tom Willadsen    TE, Nominating Committee 
 Nancy Barczak    RE, Associate for Administration 
 Sarah Moore-Nokes   TE, General Presbyter 
 Michael Lukens    TE, Stated Clerk  
 Visitor:  Susan Phillips 
Excused: Robert Merriam, Bette Hoytink, and Ted Sperduto 
 
Minutes of the Commission 
The Commission voted to approve the Commission Minutes from 19 August, 2014.  
 
Open Forum for Comment [this period integral to the Commission discussion below] 
 
Local Mission Grants (2014) Decision 
The Commission discussed at length the Local Mission Grants program, based upon the referral back to 
the Commission from the September meeting of Presbytery upon the defeat of the motion to implement a 
proposed three year phase-out policy of such grants. The General Presbyter reported on follow-up 
conversations with critics of the proposed policy to curtail and end these mission grants. The Commission 
discussion involved a number of themes: the value of partnerships between Presbytery and local 
congregations, the  assumption that such grants would apply only to direct local church engagement, the 
reality of Presbytery’s deficit budget, the difficulty of interpreting distinctions within the divisions of the 
Presbytery budget, the separate sources of leadership development funds (investment income on certain 
designated/restricted funds) from the mission grants program (operating budget). The Commission then 
considered next steps regarding budget interpretation and the 2015 budget recommendation to Presbytery.  
 
The Commission voted to recommend to Presbytery the same budget as proposed by the Finance 
Commission in September but in addition the creation of a task group to develop a proposal on the use 
and support of Presbytery mission funding, a Presbytery mechanism for implementation of a mission 
funding program, the concept of project seed-money as a Presbytery mission criteria in support of local 
congregations, with a task group report and any recommendations to Presbytery by September 2015. 
 
The Commission, in response to the need for interpretation plus final action on the Presbytery budget for 
2015, then voted to divide the approved recommendation (above) into two separate recommendations: 

1. To recommend the creation of a task group to develop a proposal on the use and support of 
Presbytery mission funding, a Presbytery mechanism for implementation of a mission funding 
program, the concept of project seed-money as a Presbytery mission criteria in support of local 
congregations, with a task group report and recommendations to Presbytery by September 2015. 
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2. To concur with the budget for 2015 as proposed by the Finance Commission at the September 
meeting of Presbytery. 

 
Committee Reports 

 Personnel Committee (Barbara Jordanger) reported on the continuing process toward filling the 
position of CoM Coordinator. 

 Presbyterian Women (Ruth Wrysinski) reported on the PW retreat on 26-27 September and that 
she and Jan Nelson will attend the Synod PW Coordinating Team meeting on 22-24 October in 
Sioux Falls, SD.  She announced that the Church Wide Gathering will be held 18-20 June 2015.  

 Synod Commissioner (Greg Braatz) reported that Elona Street-Stewart has been elected as the 
new Synod Executive.  The recent Synod meeting used an analytic model in the discussion of its 
future ministry integrating leadership development, management, diversity/inclusion and 
collaboration. Synod also considered the program of medical bridge grants to deal with recent 
health care funding increases through the Board of Pensions and further staffing transitions. 

 Nominating Committee (Tom Willadsen) reported on committee/commission vacancies. 
 Finance Commission (Susan Zencka): no report   
 Commission on Ministry (Bob Johanek) reported on the continuing work with the Schofield 

Covenant Community church in its search process, the discussion to enhance continuing 
education funding level, and the positive response to the CoM workshop at Pilgrim Center that 
focused on best practices in staff and volunteer supervision.   

 
Presbytery Meeting Sites (2015) 
The Commission voted to set the following meeting sites for Presbytery in 2015: 
 Saturday, February 14: Shawano First 
 [Sunday/Monday, May 3-4: Kalahari Resort, Wisconsin Dells [joint meeting of “4 Presbyteries”] 
 Tuesday, September 15: Manitowoc First 
 Friday/Saturday, November 13/14: Appleton Memorial (to be confirmed) 
 
Leadership Commission Meeting Dates for 2015 
The Commission voted the following meeting dates for 2015: 
 January 13 (Tuesday)  March 17 (Tuesday)  April 14 (Tuesday)  
 June 9 (Tuesday)                               August 18 (Tuesday)  October 13 (Tuesday) 
 
Wisconsin Council of Churches Annual Meeting Delegates 
The Commission voted to appoint TE Dan McCurdy and RE Marilyn Paulson to serve as Presbytery 
delegates to the annual meeting of the Wisconsin Council of Churches on December 8-9 in Wisconsin 
Dells. 
 
Nominating Committee Nominations 
The Commission voted to nominate to Presbytery TE Tom Willadsen and RE Mary Sperduto to serve as 
members of the Presbytery Nominating Committee in 2015, together with the Immediate Past Moderator 
of Presbytery. 
 
Update on Four Presbyteries Process 
The Commission heard a report that summarized recent meetings of the “Four Presbyteries” fusion 
discussion that have dealt with cluster orientation and alignment, polity matters, and other concerns. The 
Commission considered the very recent decision of Northern Waters Presbytery that it would no longer be 
a party in this fusion discussion.  In light of this departure, two issues emerged.  First, there is the 
commitment that all four presbyteries (Winnebago, Milwaukee, John Knox, and Northern Waters) are to 
meet together in May 2015 in Wisconsin Dells and, secondly, the place and role of Presbytery in what is 
now a necessarily revised fusion discussion.  
The Commission voted to continue Presbytery’s commitment to a joint meeting of the four presbyteries 
in May 2015 in Wisconsin Dells. 
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The Commission’s discussion of the future of the fusion proposal indicated that the best posture would be 
to assess options after hearing of the response of the other two presbyteries concerning the Northern 
Waters withdrawal and to remain in consultation with leadership and staff of the presbyteries.  Since there 
is at present no clear indication of next steps, the Commission took no action.  
 
Officer and Staff Reports 

 Associate for Administration (Nancy Barczak RE) reported on efforts in assistance to the Session 
Records Review Committee and materials related to the cluster workshops, including the new 
Handbook for Clerks of Session. 

 General Presbyter (Sarah Moore-Nokes TE) reported on working with Synod on a forthcoming 
bookkeeping transition, transitions within Presbytery, travel related to the Just.Good.Food 
program, and participation in a technology in ministry program at San Francisco Seminary, 
including pastoral use of social media and possibilities within gaming theory & practice.  

 Stated Clerk (Michael Lukens, TE) reported on the current schedule of cluster meetings for the 
review of church records, completion of a manual for Session clerks, and the national polity 
conference at the end of the month.  

 Presbytery Moderator (Mara Rivera, TE) reported on the value of the staff supervision workshop 
by the CoM as well as the value of attending Presbytery staff meetings over the last year.  She 
related her deep sense of gratitude for her time as Moderator of Presbytery and for the connection 
to the Commission as well. 

 Vice Moderator (Marilyn Paulson, RE) reported on her work over the last year, e.g., the 4 
Presbyteries participation, and her encounter with a number of striking people, such as the 
leadership in the recent Poverty Summit meeting at the Frame Memorial Church in Stevens Point.  

 Immediate Past Moderator (Howard Kidd) reported on the value for him personally in being a 
part of the work of the Commission and Presbytery. 

 
Other Business 

 The Commission voted to approve the celebration of Holy Communion, led by Susan Phillips 
and Claudio Carvalhaes, at the Presbytery Fall Camp (31 Oct. – 2 Nov.) at Pilgrim Center. 

 Devotions at the next Commission meeting on 13 January 2015 (Presbytery office) will be led by 
Tom Willadsen and the closing prayer by Bob Johanek. 

 The General Presbytery requested a consensus decision toward a series of educational 
presentations at Presbytery on the topic of “white privilege” using resources through the 
Wisconsin Council of Churches.   Granted. 

 The General Presbyter requested consensus on moving the educational component at the 
November meeting of Presbytery from Friday evening to daytime Saturday and thereby changing 
the November 2015 meeting from a two-day arrangement to a meeting on Saturday alone: 15 
November 2014.  Granted.   

 Bob Johanek announced planning for the CoM/CPM Synod meeting on January26-29, 2015 at 
Mt. Olivet Retreat Center, near Minneapolis. 

 
Closing Prayer and Adjournment 
Commission adjourned in prayer by Marilyn Paulson at 1:10 p.m.   
 
 
Respectfully submitted, 
 
Michael B. Lukens, Stated Clerk 
 
Commission meets in regular session next on 13 January 2015, 9:30 a.m., at the Presbytery office in Neenah, Wisconsin.  


