
 

 

Winnebago Presbytery 
Leadership Commission 

Minutes 
March 25, 2014 

 
The Leadership Commission of Winnebago Presbytery [WLC] met on 25 March 2014, convened by the 
Vice-Moderator of Presbytery, Ruling Elder Marilyn Paulson, at 9:45 a.m. at the Presbytery Office in 
Neenah, Wisconsin, beginning with devotions led by Susan Zencka. 
          
Present: 
 Marilyn Paulson   RE, Vice Moderator of Presbytery 
 Tom Willadsen    TE, Nominating Committee 
 Susan Zencka    TE, Finance Commission 
 Howard Kidd    RE, Immediate Past Moderator of Presbytery 
 Ruth Wrysinski    RE, Presbyterian Women 
 Nancy Siewert    RE, Resource & Program Coordinating Team 
 Greg Braatz    RE, Commissioner to Synod 
 Robert Johanek    RE, Commission on Ministry 
 Sarah Moore-Nokes   TE, General Presbyter [GP] 
 Bette Hoytink    RE, CoM Coordinator 
 Nancy Barczak    RE, Associate for Administration [AA] 
 Michael Lukens    TE, Stated Clerk [SC] 
Visitor: Scott Anderson    TE, Executive Director, Wisconsin Council of Churches 
Excused: Robert Merriam, Mara Rivera, and Barbara Jordanger. 
 
Minutes of the Commission 
The Commission voted to approve the Commission minutes from 14 January and 18 January, 2014.  
 
Wisconsin Council of Churches Presentation 
The Rev. Scott Anderson, Executive Director of the Wisconsin Council of Churches, made a presentation 
on the direction of the Council amidst a time of change in the culture and within the life of the churches 
and the wide variety of religious agencies. The Council is now focused on three primary dimensions in its 
life and work:  leadership development; advocacy in public witness and policy development, especially at 
the local level; and helping congregations in mission engagement. The Commission discussed a variety of 
areas in funding and partnership possibilities. 
 
Discussion of Local Mission Grants & Genesis Grants Transition 
 The Commission discussed prospective changes in funding decisions regarding local mission 
grants as a result of Presbytery’s amending actions in 2013 and in light of new understandings of 
Presbytery mission and strategy. It was decided that the Commission will return to the matter of local 
grant parameters at its April meeting. 
 
[Recess for a Special Meeting of the Presbytery] 
 
Discussion on the Present Situation of the Presbytery 
 The Commission discussed the present setting and situation of the Presbytery using an exercise in 
the analysis of strengths, weaknesses, opportunities, and threats (SWOT).  The exercise is related to 
collaboration with three other presbyteries as part of the wider statewide partnership discussion.   
 
Committee Reports 

 Resource and Program Coordinating Team (Nancy Siewert, RE) reported on a number of recent 
programs and efforts ahead, including the fall youth camp, the August event with artist and 
theologian Claudio Carvalhaes, and conversations about the future of the Team’s work.  The 
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Presbytery delegation to a pastors’ retreat in Urabá has reported on an extremely valuable 
experience and its resulting opportunities for further development.  

 Nominating Committee (Tom Willadsen, TE) reported on the need for a TE as Synod 
commissioner, a TE on the CoM and participation in the forthcoming “White Privilege 
Conference” in Madison. 

 The Synod Commissioner (Greg Braatz, RE) reported on the forthcoming meeting of Synod in 
April at the Mt. Olivet conference center in Minnesota.   

 Finance Commission (Susan Zencka, TE) reported on the Preble Park property sale.  
 Commission on Ministry [CoM] (Bob Johanek, Moderator) reported on the full activity of the 

Commission in regard to churches seeking pastors and the forthcoming examination of a 
candidate for ordination, as well as the Synod CoM/CPM conference in January. 

 Personnel Committee (Barbara Jordanger): no report. 
 Presbyterian Women (Ruth Wrysinski, PW Moderator) reported on the dates for its spring 

gathering and the fall retreat in September. 
 
Staff and Officer Reports 

 Vice Moderator (Marilyn Paulson, RE) shared reflections on recent programs within Presbytery 
and church-educational organizations. 

 Immediate Past Moderator (Howard Kidd, RE) reported on the meeting of the four presbyteries in 
January and the planning for a major event in 2015 for the presbyteries in Wisconsin, set now for 
May 3-4, 2105 in Wisconsin Dells, which will also include the May meeting of Winnebago 
Presbytery.    

 CoM Coordinator (Bette Hoytink, RE) reported on two churches presently in transition, the 
completion of the CoM manual, and sponsorship of a workshop on supervisory training for 
teaching elders and commissioned ruling elders (October 9, 2014). 

 Associate for Administration (Nancy Barczak, RE): no report.  
 General Presbyter (Sarah Moore-Nokes, TE) reported pastoral concerns and on a number of 

conferences as a church executive concerning a variety of issues, including stewardship and 
congregational training, and professional development.   

 Stated Clerk (Michael Lukens, TE) reported on year-end reporting efforts that are customary in 
the first quarter, the management and disposition of the Preble Park property, the renewal of 
Session Records Review operations, and preparation for the Synod review of Presbytery minutes.  

 
Other Business 

 Devotions at the Commission meeting on April 30 to be led by Tom Willadsen and closing prayer 
by Sarah Moore-Nokes. 

 The Commission agreed by consensus that Presbytery may engage with colleagues in Urabá 
Presbytery via Facebook group, as implemented by the Global Mission task group and staff. 

 
Closing Prayer and Adjournment 
Commission adjourned in prayer by Susan Zencka at 1:52 p.m.   
 
 
Respectfully submitted, 
 
 
Michael B. Lukens, Stated Clerk 
 
 
 
 
 
Commission meets in regular session next on 30 April 2014 at 9:30 a.m. at the Presbytery Office in Neenah, Wisconsin.  


