
Winnebago Presbytery 
Leadership Commission 

Minutes 
March 17, 2015 

 
The Winnebago Presbytery Leadership Commission convened on 17 March 2015 by the 
Moderator of Presbytery at 9:30 a.m. at the Presbytery Office in Neenah, Wisconsin, and began 
with devotions led by the Rev. Susan Zencka.   A period for sharing of personal news followed. 
 
Present: 
 Marilyn Paulson   RE, Moderator of Presbytery 
 Randy Argall    TE, Vice Moderator of Presbytery 
 Mara Liz Rivera   TE, Immediate Past Moderator of Presbytery 
 Robert Johanek    RE, Commission on Ministry  
 Warren Kraft    RE, Personnel Committee 
 Ruth Wrysinski    RE, Presbyterian Women 
 Jennifer Zander    RE, Education Program 
 Susan Zencka    TE, Global Mission Program 
 Ted Sperduto    TE, Synod Commissioner 
 Greg Braatz    RE, Synod Commissioner 
 Sarah Moore-Nokes   TE, General Presbyter [GP] 
 Leslie Gunter    Coordinator, Commission on Ministry 
 Nancy Barczak    RE, Associate for Administration [AA] 
 Michael Lukens    TE, Stated Clerk [SC] 

Excused: Robert Merriam, Tom Willadsen, and Matthew Sauer. 
 
Minutes of the Commission 
 Council voted to approve Commission’s Minutes of 13 January 2015, as corrected. 
 
Mission Funding Task Group Report 
 This appointed group has met and is in process toward a proposal to Presbytery on the 
use and support of Presbytery mission funds and a mechanism for implementation of a mission 
funding program, with a report to Presbytery projected for August 2015. 
 
Presbytery Meeting Meal Costs 
 The Commission discussed the pressures on host churches to cover the cost of meal and 
refreshment for a presbytery meeting at the present rate of six dollars per person.   
 The Commission voted to increase the amount that a host church may charge attendees to 
meetings of Presbytery to ten dollars per person, with a request to churches that diverse dietary 
needs be considered and that the particular menu be distributed with the call for the meeting. 
 
Funding for Creating Congregational Cultures of Generosity Workshops 
 The request for further participation in CCCG workshops has escalated and the training 
costs have consequently increased. 
 The Commission voted to allocate Leadership Initiative Fund monies to subsidize both 
teaching elders and ruling elders for participation in CCCG workshops, estimated to be between 
$3000-4000 for 2015. 
 
Small Church Network Fund Closure 
 The Commission noted that the Small Church Network Fund, presently inoperative as 
intended to be absorbed into the Leadership Initiative Fund, contains a balance of approximately 
$1500. 
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 The Commission voted to move the balance of the Small Church Network Fund to the 
Leadership Initiative Fund.  
 
Four Presbyteries Meeting Update 
 The GP reported on the completion of the planning process for the meetings of the four 
presbyteries (Wisconsin +) on 3-4 May, with registration presently underway. 
 
Committee Reports 

 Synod Commissioner reported (RE Greg Braatz/TE Ted Sperduto) on recent Synod 
matters, the personnel process for replacement of Synod staff, and the next meeting of 
Synod scheduled for 26-28 April. 

 Nominating Committee: GP reported on current committee and commission vacancies. 
 Finance Commission: no report. (The February financial report was distributed.)  
 Commission on Ministry reported (RE Bob Johanek, Moderator) on a variety of matters 

before the Commission.  The installation of the Rev. Rachel Wann has taken place at 
Wausau First and the Rev. James Gates will begin as Pastor of Covenant Community 
Schofield this month.  Triennial visits are continuing on schedule.  

 Personnel Committee reported (RE Warren Kraft, Moderator) on its work, particularly in 
the replacement of the Administrative Associate position, review of the Personnel Policy 
for possible revision, and the discussion of further transitions that lie ahead.   

 Education Program Group reported (RE Jennifer Zander) on the Youth Camp (6-8 
November) and promoting the Synod School, a new survey effort to determine the best 
times and dates for programming, and promoting the use of special issues of 
Presbyterians Today in our churches. 

 Global Mission Partnership reported (TE Susan Zencka) on the visit to Presbytery in the 
first week of March of the Rev. Sarah Henken, PCUSA mission co-worker in Colombia 
and mission liaison for the Andean region (Colombia, Venezuela, Ecuador, Bolivia, 
Peru), with meetings across the Presbytery, including several churches and Presbytery 
leadership.  The group is also in planning for several continuing initiatives.  

 Presbyterian Women reported (RE Ruth Wrysinski) that the topic for the spring PW 
Spring Gathering will focus on human trafficking, to be held at Green Bay First, 25 April.  
The Churchwide PW Gathering will be in Minneapolis, 18-21June. 
The Commission voted to approve the PW worship service on 25 April with Holy 
Communion, the Rev. Meggan Farwell officiating.   

 
Staff and Officer Reports 

 SC reported on the year-end statistical reports, including a 100% return of the church 
Session annual reports and a substantial return of the Clerks Annual Questionnaire, on the 
continued planning by the Session Records Review Committee toward training of clerks 
of Sessions for better communication with Sessions and toward a more effective relation 
with the Presbytery. 

 Moderator reported with gratitude for the support of Presbytery her time of stress and 
grief, on the joy of her first participation as Moderator in an installation of a pastor, in 
this case, the Rev. Rachel Wann, at her home church (Wausau First), her continuing plan 
for visitation to all the churches of Presbytery for observation of the variety of different 
events in the life of congregations and the prospects of attendance at the Washington 
Island Forum in June.  
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 Vice Moderator reported on the work of the Mission Funding Task Group and 
appreciation for the opportunity to moderate the Presbytery meeting in February. 

 Immediate Past Moderator reported on the wonderfully collegial occasion for members of 
Presbytery in the recent installation of Rev. Wann as pastor at the Wausau First Church.  

 CoM Coordinator reported about her present work, including time devoted to becoming 
acquainted with more Teaching Elders in Presbytery. 

 AA reported on her time, in addition to her regular duties, for updating a variety of items 
in expectation of here retirement and preparation for staff transition. 

 GP reported on discussions and coordination with other synods in the Midwest, her 
teaching responsibilities at McCormick Seminary, the work on the Four Presbyteries 
meeting in May, all in addition to regular duties.  She also reported on the United Church 
Camps Inc. in its work toward revision of its denominational relationships, in particular a 
formal partnership and a covenant agreement with Presbytery.  This matter will come to 
LC at its April meeting.  She also reported on the request of the Wisconsin Council of 
Churches for financial support in its efforts to encourage discussions of racial issues. 
The Commission voted to approve support of the development of a congregational study 
guide on racial disparities in Wisconsin by the Wisconsin Council of Churches in 2015, 
in the amount of $2500, to come from the Peacemaking Fund of Presbytery (line 3040). 
 

United Church Camps Capital Campaign 
The Commission discussed the capital campaign of the United Church Camps Inc. for the 
support of outdoor ministry and a draft letter to church Sessions of Presbytery.  
The Commission voted to support the capital campaign of the UCCI through a distribution of 
campaign brochures and literature to the Sessions of Presbytery churches that request monetary 
contribution to the UCCI campaign. 
 
Other Business 
No other business came before the Commission.  
At the next meeting of the Commission, the opening devotions will be by Bob Johanek and the 
closing prayer by Mara Rivera. 
 
Closing Prayer and Adjournment 
Commission adjourned in prayer, led by CRE Warren Kraft, at 11:45 p.m.  
 
Respectfully submitted, 
 
 
Michael B. Lukens, Stated Clerk 
 
 
 
 
Commission meets next 14 April 2015 at 9:30 a.m. in the Presbytery office, Neenah, Wisconsin.   


