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The Winnebago Presbytery Leadership Commission met on 13 January 2015, convened by the 
Moderator of Presbytery at 9:30 a.m. at the Presbytery Office in Neenah, Wisconsin, and began 
with devotions led by the Rev. Tom Willadsen.  Introductions for new members followed. 
 
Present: 
 Marilyn Paulson   RE, Moderator of Presbytery 
 Randy Argall    TE, Vice Moderator of Presbytery 
 Mara Liz Rivera   TE, Immediate Past Moderator of Presbytery 
 Robert Johanek   RE, Commission on Ministry  
 Tom Willadsen   TE, Personnel Committee 
 Matthew Sauer   TE, Finance Commission 
 Ruth Wrysinski   RE, Presbyterian Women 
 Jennifer Zander   RE, Education Program 
 Susan Zencka    TE, Global Mission Program 
 Ted Sperduto    TE, Synod Commissioner 
 Sarah Moore-Nokes   TE, General Presbyter [GP] 
 Leslie Gunter    RE, Coordinator, Commission on Ministry 
 Nancy Barczak   RE, Associate for Administration [AA] 
 Michael Lukens   TE, Stated Clerk [SC] 
Excused: Robert Merriam, Greg Braatz. 
 
Minutes of the Commission 
 Council voted to approve the Minutes of the Commission meeting on 14 October 2014, 
with editorial corrections. 
 
Addition of Representation to the Commission 
The Commission considered the addition of education and mission representation on the 
Commission, on the basis of Presbytery action in September 2014 (Minutes Ref. 14/41). 
Commission voted to recommend to Presbytery the following change in Presbytery’s Manual of 
Administrative Operations at section IV: 
 To amend the membership of the Leadership Commission (IV.A) by deleting 
reference to the “Resource and Program Coordinating Team” in the section on Moderators 
of Committees and adding to the section on Other members: “a representative from the 
Education and a representative from the Global Mission program areas,” so that the latter 
section would read: Others: Moderator of Presbyterian Women, Immediate Past Moderator of 
Presbytery, and a representative from both the Education and the Global Mission program 
areas. 
 Rationale:  Presbytery has recently eliminated the Resource and Program Coordinating 
Team, which was the principal programmatic unit for the Presbytery, but there is still a need to 
include within the discussions and administrative role of the Leadership Commission the 
continuing program endeavors in areas of education and mission, for coordination and 
implementation across the Presbytery.  
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Appointment of Mission Funding Task Group 
The Commission dealt with the matter of a special task group to recommend a proposal on the 
use and support of Presbytery mission funds and a mechanism for implementation of a mission 
funding program by Presbytery, focused on a concept of project seed money in support of local 
congregations (per Presbytery action at its November 2014 meeting: Minutes Ref. 14/57). 
 
The Commission appointed the following persons to this special task group: TE Susan Zencka, 
TE Randy Argall, RE Jeff Todd (Wausau), RE Kristine Johanek (Abbotsford), and one other 
person, recruited by the Moderator, with Randy Argall to serve as initial convener.  
 
Report on Wisconsin Council of Churches Annual Meeting 
The Commission considered a written report from the Moderator on the 2014 annual meeting of 
the Wisconsin Council of Churches, in Wisconsin Dells on 8 December 2014.  The Moderator 
highlighted several items in the WCC program and events. 
 
Committee Reports 

 Presbyterian Women reported (RE Ruth Wrysinski, Moderator) on the 2015 PW 
Churchwide Gathering in Minneapolis, 18-21 June 2015, a conference that is open to PW 
women in Presbytery, and the Spring PW Gathering at Green Bay First, 25 April 2015. 

 Synod Commissioner reported (TE Ted Sperduto) on recent Synod matters, including 
prospective personnel changes as a result of staff retirements. 

 Nominating Committee (TE Tom Willadsen, Moderator): no report. 
 Finance Commission (TE Matthew Sauer, Moderator): no report; Commission meeting 

pending.  
 Commission on Ministry reported (RE Bob Johanek, Moderator) on the variety of matters 

before the Commission, which has three new members as well as its new Coordinator, 
Leslie Gunter. The Commission is presently working with Covenant Community Church 
in Schofield in a Call process, the usual church visitations, and the forthcoming Synod 
CoM consultation at the Mt. Olivet center in Farmington, MN. 

 Personnel Committee reported (RE Warren Kraft, Moderator) on the employment of the 
new CoM Coordinator, Ms. Gunter, and a change in the evaluation process of continuing 
staff that will lodge the survey process within the Leadership Commission. 

 Education Program Group reported (RE Jennifer Zander) on the youth educational event 
at the Presbytery meeting last November, dealing with the polity and program of the 
Presbytery, the youth camp for 2015 on November 6-8, the Synod School planning for 
2015, and the work of Partners in Education (PIE). 

 Global Mission Project reported (TE Susan Zencka) on the visit (first week in March 
2015) to Presbytery of the Rev. Sarah Henken, PCUSA mission co-worker in Colombia 
and mission liaison for the Andean region (Colombia, Venezuela, Ecuador, Bolivia, 
Peru), for programs and events related to our mission partnerships. 
 

Four Presbyteries Project 
The General Presbyter reported on the current status of the “presbytery fusion” project among 
the four presbyteries in Wisconsin.  There will be a joint meeting of presbyteries in May 2015 in 
Wisconsin Dells but Northern Waters Presbytery will not be officially a part of it. Milwaukee 
Presbytery had also seemed to withdraw from the conversations but now may be interested in 
renewed conversations with Winnebago and John Knox presbyteries. 
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Staff and Officer Reports 

 General Presbyter reported on coordination with Leslie Gunter, the new CoM 
Coordinator, the continuing work on “white privilege” education, and planning for the 
joint meeting of the four Wisconsin presbyteries in May.  

 Stated Clerk reported on the year-end statistical reports, the discussions within the 
Session Records Review Committee on the basis of issues raised in the 2014 records 
review process, and an update on the federal appellate court decisions regarding the 
taxation housing allowance exemption for clergy.  

 Moderator reported on her continuing visits to all the churches of Presbytery for 
observation of the variety of different events in the life of congregations and the need for 
close coordination in arranging these visits.  

 Vice Moderator: no report. 
 Immediate Past Moderator reported on a recent webinar on congregational health.  
 CoM Coordinator reported about her conversations with Bette Hoytink as part of the 

orientation to the tasks of CoM Coordinator. 
 Associate for Administration reported on year-end reporting and the need for timely 

submission of reports for the February meeting of Presbytery. 
 
Presbytery Meeting Schedule  
The Commission considered an informal proposal to hold presbytery meetings regularly on 
Saturdays. 
The Commission voted to set a trial period for 2016-2017 in which all presbytery meetings 
will be Saturday meetings, with attendance evaluation by the Commission in June 2017. 
 
Docket for the February Meeting of Presbytery  
The Commission considered the major items for the Presbytery docket for its February meeting.  
The Clerk was instructed to construct the final docket in consultation with the Moderator and 
Presbytery staff. 
 
Other Business 
No other business came before the Commission.  
 
Closing Prayer and Adjournment 
Commission adjourned in prayer, led by RE Bob Johanek, at 12:30 p.m.  
 
Respectfully submitted, 
 
 
Michael B. Lukens, Stated Clerk 
 
 
Commission meets next 17 March 2015 at 9:30 a.m. in the Presbytery office, Neenah, Wisconsin. Devotions will be 
led by Susan Zencka and the closing prayer by Warren Kraft. 


