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Winnebago	Presbytery	
Leadership Commission 

Minutes 
August 19, 2014 

 
The Leadership Commission of Winnebago Presbytery met on 19 August 2014, convened by the 
Moderator of Presbytery, Teaching Elder Mara Rivera, at 9:35 a.m. at the Presbytery Office in Neenah, 
Wisconsin, beginning with devotions led by Ruling Elder Nancy Siewert. 
          
Present: 
 Mara Rivera    TE, Moderator of Presbytery 

Marilyn Paulson   RE, Vice Moderator of Presbytery 
 Howard Kidd    RE, Immediate Past Moderator of Presbytery 

Robert Johanek    RE, Commission on Ministry 
 Susan Zencka    TE, Finance Commission 
 Ruth Wrysinski    RE, Presbyterian Women 
 Barbara Jordanger   RE, Personnel Committee 
 Tom Willadsen    TE, Nominating Committee 
 Nancy Siewert    RE, Resource & Program Coordinating Team 
 Bette Hoytink    RE, CoM Coordinator 
 Nancy Barczak    RE, Associate for Administration 
 Sarah Moore-Nokes   TE, General Presbyter 
 Michael Lukens    TE, Stated Clerk  
Excused: Robert Merriam and Greg Braatz. 
 
Minutes of the Commission 
The Commission voted to approve the Commission Minutes from 14 June 2014.  
 
Local Mission Grants (2014) Decision 
The Commission discussed feedback from churches regarding information about the Local Mission 
Grants program and the three year phase-out policy that will be before Presbytery for action at its 
September meeting, including the rationale of revised criteria for distribution of budget funding so that 
such funding more closely aligns with the focus on leadership development and its role in framing budget 
priorities. 
 
Presbytery Budget Requests for 2015 
The Finance Commission reported an estimate of operational line items that would come before the 
Leadership Commission in 2015, primarily dealing with continuing task groups.   
 
Committee Reports 

 Commission on Ministry (Bob Johanek) reported on triennial visits, the completion of the 
pastoral search process at Wausau First Church, the continuing search process at Covenant 
Community Church, and work with potential inquirers.   

 Personnel Committee (Barbara Jordanger) reported on recent positive staff reviews that utilized a 
new evaluation process with mixed success and the prospect of a staffing replacement related to 
the Commission on Ministry.  

 Presbyterian Women (Ruth Wrysinski) reported on work on a revised set of bylaws and an 
approaching fall retreat (26-27 September). 

 
The Commission voted to approve the inclusion of the Lord’s Supper at the September PW Fall 
Retreat, officiated by the Rev. Joy Nelson-Jeffers. 
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 Resource and Program Coordinating Team (Nancy Siewert, RE) reported on recent meetings, 

focused on the conclusion of its work on Presbytery mission grants. 
 Synod Commissioner (report by Sarah Moore-Nokes in the absence of the Synod Commissioner) 

reported on the retirement of the Synod Executive and the complex context of Synod 
conversations in light of the reorganization and reduction action of the 221st GA that will result in 
fewer and combined synods. 

 Nominating Committee (Tom Willadsen, TE) reported on its recent progress in filling a number 
of vacancies and recommendations that will come before Presbytery in September. 

 Finance Commission (Susan Zencka, TE) reported on the progress of budget development, which 
will continue at its next meeting on 28 August toward a final recommendation to Presbytery. 

 Global Partnership Task Group (Susan Zencka, TE) reported on the visit within Presbytery of a 
PC(USA) International Peacemaker from Colombia, Yasmin Mosquera, September  19-23, and 
the prospects of further visits of colleagues from Urabá Presbytery.  

 
New Presbytery Focus and the Finance Commission Report 
Commission discussed a memorandum from the General Presbyter dealing with a motion before 
Presbytery, presented for a first reading to Presbytery at its May meeting and coming before Presbytery 
for action at its September meeting, related to a new funding focus for the Presbytery as a whole.   The 
memo provided additional notes on prospective use of designated funds separate from the operational 
budget to be used for leadership development related to the needs of teaching elders, commissioned ruling 
elders and ruling elders, with special emphasis over the next two years on teaching elders and 
commissioned ruling elders in five key areas: spiritual, physical, financial, vocational, and relational 
arenas.  The administration of the program would be through a task group designated by the Leadership 
Commission. 
 
The Commission voted to recommend the implementation provisions for pastoral leadership 
development to Presbytery, with the following provisions: 
 

This three year initiative is an effort to strongly encourage teaching elders, commissioned ruling 
elders and ruling elders in leadership to attend to their health in meaningful ways in order that 
they may be better equipped to lead healthy congregations.  

  
The first two years are focused on teaching elders and commissioned ruling elders. 

  
The proposed process is as follows: 
1. Participate in an individual assessment at North Central Ministry Development Center (NCMD) 

in New Brighton MN.  (Cost of the assessment covered by the presbytery.  Cost of travel and 
overnight accommodations covered by the individual) 

If, at the conclusion of the assessment, the individual chooses not to complete a plan, no 
further action is necessary. 

2. In consultation with NCMD, develop an action plan to work on individual health. 
3. File the plan confidentially with the presbytery. 
4. Plans will be reviewed and approved by the general presbyter, the commission on ministry 

moderator and the commission on ministry coordinator.  (If a plan is not approved, an appeal 
may be made in writing to the Leadership Commission) 

5. Complete the action plan within 12 months and report completion to the COM or LC 
  

Teaching elders and commissioned ruling elders who complete the assessment and file an action 
plan may receive up to $1500 (vouchered) for eligible professional services including but not 
limited to:  coaching, therapy, spiritual direction, mental health services, physical health services 
and individual vocational development.  

  



3                                  Presbytery Leadership Commission                                                 19 August, 2014 

 

Funding will not be provided for degree or certificate programs and is not intended to be an 
additional pool of money for continuing education, though there may be instances in which there is 
overlap between continuing education and the 5 areas of health. 

  
Priority will be given to first time applicants. Failure to complete action plans will not be penalized 
and does not prohibit reapplication. 

  
Reporting of the actions plans to the presbytery will be in the aggregate in order to protect privacy. 

 
 
The Commission also voted to authorize the distribution and conduct of a “clergy health questionnaire” 
at the September meeting of Presbytery by the TE Susan Zencka, as part of a seminary research project. 
 
Presbytery Meeting Dates & Sites (2015) 
The Commission discussed the continuing technological need of Presbytery at its meetings. 
 The Commission voted to set the following meeting dates to Presbytery for 2015: 
 Saturday, February  14  [Sunday/Monday, May 3-4: already set for Wisconsin Dells] 
 Tuesday, September 15  Friday/Saturday, November 13-14 
 
The Clerk was instructed to contact Appleton Memorial, Shawano First, and Manitowoc First with 
requests to serve as sites for the 2015 meetings. 
  
Educational Focus for Meetings of Presbytery 
The Commission discussed the educational emphases for coming meetings of Presbytery and the value of 
notable speakers. Specific plans: At the September meeting, the focus will be on the leadership 
development proposals.  The proposal for the November meeting is related to “white privilege” and a 
special speaker to be explored by staff. The February (2015) meeting would involve extensive discussion 
of proposed amendments from the GA. 
 
Wisconsin Council of Churches Annual Meeting Delegates 
The Commission discussed potential delegates to the annual meeting of the Wisconsin Council of 
Churches on December 8-9 in Wisconsin Dells. (no action) 
 
Update on Four Presbyteries Process 
The Commission heard a report on implementation work related to cluster issues, polity matters, and 
several concerns, including the distribution of leadership in the whole process.  The next meeting of the 
four presbyteries planning group is set for 13 September in Portage, WI. 
 
Staff and Officer Reports 

 CoM Coordinator (Bette Hoytink, RE) reported on discussions on salary standards and collection 
of salary data, forthcoming training event on 9 October (supervisory training for teaching elders 
and commissioned ruling elders ) and continuation of commissioned ruling elder training.  

 Associate for Administration (Nancy Barczak) reported on efforts to facilitate the International 
Peacemaker visit and itineration in September and work on presbytery reports for September. 

 General Presbyter (Sarah Moore-Nokes) reported on efforts related to the immanent staffing 
change for Commission on Ministry, the leadership development focus implementation in 
Presbytery, the stewardship training event for congregations (September 26), and the planned 
“road trips with Sarah” to visit other presbytery meetings.  In the coming months, her travel 
schedule involves the national church Polity Conference in October, a Synod EP Forum and a 
meeting with the Synod of Mid-America, the Wisconsin Council of Churches Judicatory leaders 
meeting and the WCC annual meeting, as well as participation in the launch of the Center for 
Innovation at the San Francisco Theological Seminary.  
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 Stated Clerk (Michael Lukens, TE) reported on summer projects related to reestablishing the 
work of the Session Records Review Committee and the development of a manual for Session 
clerks.  

 Presbytery Moderator (Mara Rivera, TE) reported on her teaching at the Synod School and her 
continuing work on models of church, including participation in the workshop for ruling elders at 
DePere First Church on 6 September. 

 Vice Moderator (Marilyn Paulson, RE) reported on her work in Christian education in preparation 
for the ruling elder workshop at DePere First and her recent trip related to church life in Scotland. 

 Immediate Past Moderator (Howard Kidd) reported on the work of the nominating committee and 
efforts within the Neenah First Church. 

 
Other Business 
 Devotions at the next Commission meeting on 14 October 2014 (Presbytery office) will be led by 
Susan Zencka  and the closing prayer by Marilyn Paulson. 
 
Closing Prayer and Adjournment 
Commission adjourned in prayer by Bette Hoytink at 1:00 p.m.   
 
 
 
Respectfully submitted, 
 
 
 
Michael B. Lukens, Stated Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Commission meets in regular session next on 14 October 2014 at 9:30 a.m. at the Presbytery office in Neenah, Wisconsin.  


