
Winnebago	Presbytery	
Leadership Commission 

Minutes 
April 30, 2014 

 
The Leadership Commission of Winnebago Presbytery met on 30 April 2014, convened by the Moderator 
of Presbytery, Teaching Elder Mara Rivera, at 9:35 a.m. at the Presbytery Office in Neenah, Wisconsin, 
beginning with devotions led by TE Tom Willadsen. 
          
Present: 
 Mara Rivera    TE, Moderator of Presbytery 

Marilyn Paulson   RE, Vice Moderator of Presbytery 
 Tom Willadsen    TE, Nominating Committee 
 Susan Zencka    TE, Finance Commission 
 Howard Kidd    RE, Immediate Past Moderator of Presbytery 
 Ruth Wrysinski    RE, Presbyterian Women 
 Nancy Siewert    RE, Resource & Program Coordinating Team 
 Greg Braatz    RE, Commissioner to Synod 
 Robert Johanek    RE, Commission on Ministry 
 Bette Hoytink    RE, CoM Coordinator 
 Michael Lukens    TE, Stated Clerk  
Excused: Robert Merriam, Barbara Jordanger, Sarah Moore-Nokes, and Nancy Barczak. 
 
Minutes of the Commission 
The Commission voted to approve the Commission Minutes from 25 March 2014.  
 
Report on Spring Synod Meeting 
The Synod Commissioner, RE Greg Braatz, reported on the spring meeting of the Synod of Lakes and 
Prairies, with special attention to the fine worship services, the collaborative efforts with college and 
university ministries, and the variety of Synod reports.  The issue of the future of the Synod was a central 
focus, framed by the work of a special task group and the principal areas for the work and mission of the 
Synod.   
 
Discussion of Local Mission Grants & Genesis Grants Transition 
 The Commission discussed prospective changes in funding decisions regarding local mission 
grants as a result of Presbytery’s mission framing and leadership development priorities in 2013 and in 
light of revised understandings of Presbytery mission and strategy. Discussion involved the advisability 
of support of non-profit local agencies, the dilemma of funding dependency, the need for limited terms of 
funding, and the possibility of promoting grants for leadership development for funding efforts in local 
communities.  Next steps will involve funding consultation with the Resource & Program Coordinating 
Team as the Finance Commission proceeds in 2015 budget development. 
 
Proposal on use of Presbytery Funds 
The Finance Commission is proposing that a special investment fund (existing non-operational funds and 
resources plus proceeds from sale of the Preble Park church property) be established, with a limited draw 
to be used for pastoral leadership consultation and development, both TEs and CREs, and an initial 
implementation period in 2015-2017.  The Finance Commission will present a detailed proposal to 
Presbytery at the May meeting. 
 
Committee Reports 

 Nominating Committee (Tom Willadsen, TE) reported on the pending meeting of the Committee, 
the relation between nominations and representation issues in light of the recent White Privilege 
Conference in Madison and the difficulty of limited demographic diversity.   
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 Finance Commission (Susan Zencka, TE) reported on a funding proposal development as the key 
current matter of the Commission’s work.    

 Commission on Ministry [CoM] (Bob Johanek, Moderator) reported on the forthcoming meeting 
in May with a prospective inquirer to be presented, the continuing work of church visits, a 
candidate forthcoming for examination for ordination, and a new inquirer in the wings. 

 Presbyterian Women (Ruth Wrysinski) reported on the successful spring gathering with a focus 
on Presbyterian Disaster Assistance work and the fall retreat scheduled for the end of September. 

 Resource and Program Coordinating Team (Nancy Siewert, RE) reported that its next meeting is 
coming soon in May.  

 
Review of Joint Meeting of Presbytery Councils (January) and Continuing Work  

Commission discussed the work of the “four presbyteries” and the fusion work groups, focused 
on the distinctive views, strengths, and challenges of this Presbytery.  Some key issues were 
isolated, e.g., sharing of financial assets, elements that may be divisive, and substantial decisions 
involving staffing matters. The next meeting of the joint councils of the presbyteries will be at the 
end of May in Madison or Stevens Point.  Commission members offered suggestions for the next 
agenda.  

 
Staff and Officer Reports 

 Immediate Past Moderator (Howard Kidd, RE): no report.  
 CoM Coordinator (Bette Hoytink, RE) reported on difficulties for churches that have PNCs, 

presently two in the Presbytery, each with a diminished number of pastoral candidates.  
 Stated Clerk (Michael Lukens, TE) reported on the sale of the Preble Park church property, 

various legal matters, and initial planning for a manual for clerks of Session. 
 Presbytery Moderator (Mara Rivera, TE) reported on the excellent experience as a participant in 

the “Credo” event, regularly sponsored by the Board of Pensions for intensive discussion among 
pastors about pastoral work, personal development and health, financial planning, with a focus on 
developing a personal plan for healthy and effective lives.   

 Vice Moderator (Marilyn Paulson, RE) report on her work with the Four Presbyteries group. 
 
Proposed Presbytery Docket 

Commission considered a proposed docket for the 13 May meeting of Presbytery.  The 
Presbytery office will prepare the final docket in consultation with the Presbytery Moderator and the 
Presbytery staff. 
 
Other Business 

Devotions at the Commission meeting on June 4 (Neenah First Church) will be led by Marilyn 
Paulson and the closing prayer by Ruth Wryzinski. 
 
Closing Prayer and Adjournment 
Commission adjourned in prayer by Marilyn Paulson at 1:45 p.m.   
 
 
Respectfully submitted, 
 
 
Michael B. Lukens, Stated Clerk 
 
 
 
Commission meets in regular session next on 4 June 2014 at 9:30 a.m. at the First Presbyterian Church in Neenah, Wisconsin.  


