
Winnebago Presbytery 

Leadership Commission 

Minutes 

August 18, 2015 
 

The Moderator of Winnebago Presbytery convened its Leadership Commission on 18 August 

2015 at 9:30 a.m. in the offices of Presbytery in Neenah, Wisconsin.  
Present: 

 Marilyn Paulson   RE, Moderator of Presbytery 

 Randy Argall    TE, Vice Moderator of Presbytery 

 Mara Liz Rivera   TE, Immediate Past Moderator of Presbytery 

 Warren Kraft    RE, Personnel Committee 

 Ruth Wrysinski    RE, Presbyterian Women 

 Jennifer Zander    RE, Education Program 

 Robert Johanek    RE, Commission on Ministry 

 Matthew Sauer    TE, Finance Commission 

 Greg Braatz    RE, Synod Commissioner 

 Sarah Moore-Nokes   TE, General Presbyter [GP] 

 Kelly Acheson    Administrative Assistant [AA] 

 Michael Lukens    TE, Stated Clerk [SC]     

Excused: Robert Merriam, Tom Willadsen, Susan Zencka, Ted Sperduto, Leslie Gunter. 

 

Opening Devotions 

 The Commission opened its meeting with prayer and devotions led by Marilyn Paulson.  

 

Minutes of the Commission 

 The Commission voted to approve the Commission’s Minutes of its meeting, 9 June 

2015. 

 

4PM Presbyteries Report 

 The Commission discussed planning for an event of the four Wisconsin presbyteries 

(4PM) in 2017. Commission Voted that $2500 from the Leadership Initiative (2015-2017) 

funding be applied toward a 4PM conference in 2017. 

  

Mission Funding Task Group Report 

 The Mission Funding Task Group has had numerous meetings with the task of 

formulating a proposal to Presbytery through the Commission on the use and support of 

Presbytery mission funds. They are developing a mechanism for implementation of a mission 

funding program, with the funds being used for project seed money as a Presbytery mission 

criterion in support of local congregations.  

 The Task Group submitted a report to the Commission with a background statement, a 

structural design, and recommended policies and procedures.  (See Appendix) 

 The Commission Voted to recommend to Presbytery the creation of a special Local 

Mission Task Group set up under the Leadership Commission for the distribution of Presbytery 

local mission grants, according to the terms proposed in the Task Group proposal. (See 

Appendix) 

 

Committee/Commission Reports 

 Commission on Ministry (RE Bob Johanek) reported on proposed increases in continuing 

education terms in pastoral calls and the day-long retreat on congregational conflict 
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planned for October 1 (Pilgrim Center) with Richard Blackburn, which is open to both 

teaching and ruling elders.   

 Personnel Committee (RE Warren Kraft) reported that the next meeting will focus on 

budget recommendations as well as policy manual update and personnel description 

review. 

 Education Task Group reported (RE Jennifer Zander) on the fall youth camp planning 

with registration scheduled for September, the recent Synod School, and the youth 

mission trip to South Dakota in July.  

 Global Mission Task Group (TE Mara Rivera) reported on its two current projects: an 

advocacy trip in November to Washington, D.C. related to Uraba concerns and the 

planned retreat with a delegation from Urabá Presbytery (IPC) at Pilgrim Center in May 

2016.  The Uraba delegation will also be a central focus at the May meeting of 

Presbytery.  

 Presbyterian Women reported (RE Ruth Wrysinski) on its special focus on the trafficking 

issue and encouraging local church programs on sexual abuse and the exploitation of 

women. She also submitted an extensive written report on future meetings and programs. 

 Synod Commissioner (RE Greg Braatz ) reported that the next meeting of Synod is 

forthcoming in September.  

 Nominating Committee (TE Tom Willadsen) reported (in absentia) in writing on its 

continuing work. 

 Finance Commission (TE Matt Sauer) reported that its forthcoming meeting will focus on 

the 2016 budget. 

 The Fond du Lac Administrative Commission reported (TE Matt Sauer) on the recent 

activity of the Fond du Lac First Church Session, its recent congregational meeting, the 

work of its nominating committee regarding ruling elder nomination, and an apparently 

positive attitude within the congregation. 

 

Report on 2016 Budget Draft 

The Commission considered a variety of budget line-items to recommend to Finance 

Commission for the 2016 Presbytery Budget.  Several task group applications were reviewed and 

a concern arose over the seemingly uneven process for task group funding requests. The 

Commission will address those concerns at a future meeting. 

 

The Commission Voted the following adjustments to the 2016 draft budget, as proposals to the 

Finance Commission: 

 Rename the line-item 5086p from “Stewardship Task Group” to “Stewardship 

Development” and designate here $5000 of stewardship priority and development; 

 Set the Global Partnership Task Group line-item 5045p at $13000, based on the joint 

pastoral retreat with Urabá Presbytery scheduled for May 2016; 

 Set the Leadership Commission oversight line-items at the following levels: 

5004 CCLI/LVLI Licenses    $9,800 

5005 Camp Scholarships/Subsidies     3,000 

5006 Wisconsin Council of Churches    7,100 

5007 Samaritan Counseling      5,000 

5008 United Church Camps      5,000 

5009 ELCA Resource Center     4,000 

5010 Emerging Task Groups     15,000 
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5011 Leadership Commission     2,000 

5012 Presbytery Meetings      6,000 

5013 Church Mission Project Support  11,550 

5060 Youth Events/Triennium     8,500 

5060 Youth Events/Fall Camp     9,000 

5075 Synod School Subsidy/Scholarships    5,875 

5080 Christian Educators/P.I.E.     8,500 

 

Staff and Officer Reports 
Moderator reported on recommendations for the 2016 draft budget, planning for the 4PM 

presbyteries event proposal and for the September and November meetings of Presbytery.  

She also reflected on her participation in this summer’s Washington Island Forum.  

 

Vice Moderator reported on a forthcoming sabbatical this fall as an interim part of the staff at 

the headquarters of the World Communion of Reformed Churches in Hannover, Germany.  

He reported as well on a joint mission trip between the Athelstane church and Green Bay 

First, and the visit this summer of Allen and Ellen Smith, mission co-workers in Russia. 

 

Immediate Past Moderator reported on the stimulating experience of Synod School teaching 

and leadership at this summer’s Synod School in Iowa. 

 

CoM Coordinator reported (in absentia) about her present work, including participation in 

conflict management training at the Lombard Institute in Chicago.  

 

Administrative Assistant reported on her work as Presbytery prepares for the fall rush. 

  

General Presbyter, in addition to a detailed written report, spoke about her continuing focus 

on pastoral care with pastors, the work of the Fond du Lac Administrative Commission, and 

the vigorous pace ahead for the Presbytery in this year. 

 

Stated Clerk reported on work this summer on longer term objectives of a review of the 

incorporation of the churches of Presbytery, digitization of Presbytery registers, and 

commencement of a regular communication plan with clerks of Session in the Presbytery.  

 

Other Business 

The Commission reviewed the planning for the November meeting of Presbytery.  It was agreed 

that the morning session will be on the business of the Presbytery and the afternoon reserved for 

a variety of educational workshops and leadership training. 

Reports to Presbytery are due in the Presbytery office by August 27.   

The educational portion at the September meeting of Presbytery will be on active shooter 

training. 

 At the next meeting of the Commission, opening devotions will be led by Susan Zencka and 

closing prayer by Warren Kraft.   

 

Closing Prayer and Adjournment 

Commission adjourned in prayer, led by Warren Kraft and Ruth Wrysinski at 12:22 p.m. 

 

Respectfully submitted, 
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Michael B. Lukens, Stated Clerk 

 
Commission meets next 6 October 2015 at 9:30 a.m. in the Neenah offices of the Presbytery.   

Appendix 

 

Task Group on Local Mission Report to the Leadership Commission: 

 
Winnebago Presbytery 

Local Mission Grants Program 

Recommended Policies & Procedures 

Report of the Local Mission Task Force 

August 2015 

 
BACKGROUND:  Jesus teaches, in Matthew 25 “…as you did it to one of the least of these, you did it to me.”  We 

are called to reach out to our neighbor with care and compassion.  Through the mission funds contributed to 

Winnebago Presbytery by the member churches, and consistent with Christ’s call to be good stewards over God’s 

creation and generous with God’s gifts, Winnebago Presbytery acknowledges and reaffirms its commitment to 

support congregations in their local mission efforts.   

 

Since 1996, Winnebago Presbytery has distributed over $800,000 in mission grants to 23 different congregations to 

support 83 distinct local mission projects.  Seventeen congregations have received funds for multiple projects, while 

six have received one-time grants.  Seven fairly large and active congregations account for over 2/3rds of all funds 

disbursed over the years.   

 

Monies to support these grants derive from the presbytery’s operating budget, which comes from per capita 

contributions and unified mission giving by the presbytery’s 33 member congregations. Over the past several years, 

the number of congregations participating in mission giving, as well as the total amount given in mission dollars has 

declined considerably while the rest of the budget has not decreased. This has resulted in more competition in the 

budget for fewer funds available. 

 

At the November 2014 Presbytery meeting, the Presbytery received a report from the Leadership Commission 

outlining the current situation.  The report not only raised the issue of declining revenues and participation in the 

Unified Mission Pledge Fund, but also highlighted the fact that established operational parameters of the Local 

Mission Grant Program were not being complied with.  It was noted that the majority of grant funds being disbursed 

each year was not going to one-time and start-up activities, as intended, but rather to ongoing expenses of local 

mission work, and this by a wide margin.  To address both the revenue shortfall and the operational concerns raised 

by the report, a special Local Mission Grant task force was commissioned with the charge to study the issues and 

report back on recommendations no later than summer 2015. 

 

PROPOSAL 

The following discussion represents the unanimous (consensus) findings and recommendations of the Task Force. 

1. Local Mission Task Group Recommendations: 

1A. The Leadership Commission, per its function as designated in the Presbytery Manual Section IV, 

part A, item 6, shall elect a representative local mission task group to administer and oversee the 

local mission grants program and to enhance awareness of local congregational mission work 

throughout the Presbytery.  

 

The task group shall consist of five members, upon recommendation of the Nominating Committee 

and approval of the Leadership Commission, consisting of at least 2 teaching elders and 2 ruling 

elders; all members shall be from different churches.  The task group will elect its own moderator. 

 

The task group will have the following functions: 

1. Analysis of local mission need and requests for funding from churches and units of Presbytery; 

2. Develop policies for the nature, focus, and distribution of funds; 

3. Recommend to Presbytery funding of specific projects and programs; 
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4. Promote mission education and congregation participation in fund development for local mission 

efforts; 

5. Report its work and recommendations to the Leadership Commission of Presbytery at least twice 

a year for review and transmission of its proposals to the Presbytery. 

 
This task group is to work in collaboration with the Global Mission Task Group (Leadership 

Commission) and with the support and coordination of Presbytery staff. 

 

1B.  The Task Group shall be empowered, employing reasonable analysis and decision-making processes, 

to determine from year-to-year what percentage of available funds shall be devoted to start-up (1-3 

years), one-time, and ongoing projects (typically 3-5 years), provided that in no instance shall less 

than 25% of funds be devoted to start-up and one-time projects unless an exception has been 

requested from and granted by Leadership Commission.  Each year the grant awards will be approved 

by the Presbytery. 

 

1C.  The Task Group shall be responsible for reporting to the Leadership Commission on an ongoing basis, 

but no less often than twice a year, on the activities of the Task Group and the local mission projects 

of the churches in the Presbytery, with particular but not necessarily exclusive attention to those 

projects receiving funding.  In such reporting, emphasis should be placed on interpretation and 

awareness-raising of the local mission projects and the needs they are addressing. 

  

1D.  The Task Group shall further encourage congregational participation in Unified Mission Pledge giving 

using various interpretation and marketing methods so as to reach 100% participation of the churches 

in the Presbytery. 

 

1E.  In no instance shall less than 10% of the Presbytery portion of the Unified Mission Pledge fund 

revenues in any given year be made available for local mission grants to congregations.  If, in a given 

year, the available funds are not disbursed, any undisbursed funds shall be put in a Local Mission Fund 

to be available for future years. 

  

2. Criteria for Funding 

 

Discussion:  The Task Force finds that the current grant application processes and criteria are laudable, and 

need only minor tweaking and not wholesale revision.  The Task Force finds that additional emphases 

should be placed on capacity-building, impact goals, evaluation, plans toward reaching self-sufficiency, 

and how the project extends God’s promise on Earth.  The Task Group has flexibility in creating 

procedures and forms, and should put the emphasis on efficiency and ease of application. 

 

2A.  Grant applicants shall be required to cite sources of data or other compelling evidence that 

substantiates the need for the project; and to indicate the evidence-base, if any, for the selected 

intervention.  If the project duplicates or is similar to other projects in the community, the applicant 

shall be required to justify the need for the additional resources.  Ordinarily, funded projects will lie 

within or near the geographic boundaries of the presbytery. 

 

2B.  Grant applicants shall be required to list at least 2 to 3 goals for the project, using SMART taxonomy 

(Specific, Measureable, Achievable, Realistic, Time-limited).  [Example: An average of 80 homeless 

(or otherwise needy) individuals shall be provided a hot, nutritious and no-cost meal two Sundays per 

month, by September 30, 2015; and every Sunday, by December 31, 2015.] 

 

2C.  Grant applicants will be required to describe in some detail the data collection and reporting methods 

they intend to employ.  Successful grantees will be required to submit semi-annual progress reports in 

a format approved by the Local Mission Task Group, documenting achievement of stated goals, 

discussing obstacles encountered, and outlining plans for mid-course adjustments.  An evaluation plan 

needs to be built-in to every project from the outset. 

 

2D.  Grant applicants shall be required to show other resources, both monetary and in-kind, that will be 

devoted to the project, both current and planned. 

 



6                                  Leadership Commission                                                            18 August 2015 

 

2E.  Grant applicants shall be required to demonstrate their plans to reach self-sufficiency if the project 

intends to be ongoing.  In such instances, applicants should clearly demonstrate how they will offset 

the reduction in Presbytery monetary support over a 3-5 year period. 

 

2F.  Grant applicants shall identify how members of the local congregation will be actively engaged in the 

planning, execution, and delivery of the project, how the project fulfills God’s charge to his followers 

to “love and serve their neighbor,” and how the local Session has embraced the project as a “corporate” 

endeavor, not simply an endorsement.  In sum, the grant should foster the Presbytery’s priority of 

developing servant-leaders. 

 

*** 

 


