
Leadership Commission 
Report to Winnebago Presbytery 

February 11, 2017 

 
 
Items for Action:   
 

1. The Commission recommends the revised “Policies and Procedures of the Local 
Mission Grants Program” to Presbytery for its approval. (see Mission Report for 
documentation) 
 

2. The Commission recommends to Presbytery the Rev. Rose McCurdy for a one 
year term (renewable) on the Nominating Committee. 
 

3. The Commission recommends to Presbytery that the following people be elected 
to an Administrative Commission to proceed with the process of the closure of 
the Hope Presbyterian Church, White Lake.  The Administrative Commission 
shall have the authority to implement the necessary provisions, except the final 
disposition of assets and property, which shall be recommended to Presbytery 
for action. 
 

Susan Hawley RE, White Lake 
Ted Sperduto TE, Wausau 
George Houghton RE, Wausau 
RE to be appointed by the Moderator of the Presbytery 
TE to be appointed by the Moderator of the Presbytery 
 

 
Items for Information: 

 
1. The Immediate Past Moderator reported on the recruitment of persons to serve 

on a new Immigration task group, by action of Presbytery at its November 2016 
meeting.  The Commission VOTED to confirm the following five appointees by 
the Moderator of Presbytery: 
  TE Terry Hamilton-Poore  (Neenah) 
  TE Tom Willadsen  (Oshkosh) 
  RE Mary Ginnebough (Green Bay) 
  RE Daniel Crump (Marshfield) 
  RE Laurie McCulloch (Appleton) 
 

2. Planning was announced for an event at the Green Bay First Church on 
personnel management within churches, featuring Sarah Rice as speaker, which 
will be open to all churches of the Presbytery.  No date has been set. 
 



3. The Commission entered into an assessment of the mission and function of 
Presbytery as a continuing discussion in the context of changing Presbytery 
membership, financial resources, and staffing considerations.   
 

4. The Commission VOTED to send a questionnaire to the churches of Presbytery 
that seeks evaluation and assessment of preferred Presbytery meeting days and 
times, to be initiated by Susan Zencka and Dan McCurdy and implemented by 
the end of February 
 

5. The Commission VOTED to continue the relationship with the East Central 
Synod Resource Center as a partner in ministry for the first half of 2017 and to 
authorize the Moderator of Presbytery to appoint a Presbytery representative 
from Partnership in Education (PIE) for participation in a review process for 
continuation beyond 31 May. 
 

 
 
Calendar Items: 
 
4PM and the May meeting of Presbytery April 30 – May 1, 2017 Registration is open! 
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   Winnebago Presbytery 

Leadership Commission 

Minutes 

January 24, 2017 

 
 

The Moderator of Winnebago Presbytery, RE Jeff Todd, convened the Leadership Commission 

of Presbytery on 24 January 2017 at 9:30 a.m. in the offices of Presbytery in Neenah, Wisconsin.  

 
Present: 

 Jeff Todd    RE, Moderator of Presbytery 

 Susan Zencka    TE, Vice Moderator of Presbytery 

 Randy Argall    TE, Immediate Past Moderator of Presbytery 

 Marilyn Paulson   RE, Nominating Committee 

 Warren Kraft    RE, Personnel Committee 

 Dan McCurdy    TE, Finance Commission 

 Robert Johanek    RE, Commission on Ministry 

 Sarah Moore-Nokes   TE, General Presbyter [GP] 

 Kelly Acheson    Administrative Assistant [AA] 

 Leslie Gunter    Coordinator, Commission for Ministry 

 Michael Lukens    TE, Stated Clerk [SC] 

Excused: Robert Merriam, Jennifer Zander, Terry Hamilton-Poore, Nancy Siewert, and Greg 

Braatz. 

 

Opening Devotions 

 The Commission opened its meeting with devotions led by Susan Zencka in a service of 

shared reading from the Sermon on the Mount and prayer.    .  

 

Minutes of the Commission 

 Council VOTED to approve the Commission’s Minutes from the 11 October 2016 and 6 

June 2016 meetings (and corrections to attendance record: 6 June and 23 August). 

 

Resignation of the Stated Clerk 
 The Moderator announced the resignation of the Stated Clerk, Michael Lukens, as will be 

reported later by the Personnel Committee.  Dr. Lukens will conclude his long-term service to 

Presbytery, effective 31 December 2017.  The Clerk spoke about his gratitude to the Presbytery 

for the shared ecclesial commitment and collegial enjoyment over many years.  Yet, the desire 

for change is also strong, in order to focus more intensely on research and writing as well as the 

long-anticipated opportunity that he and his wife, Barbara, will have more time to spend living in 

Germany, especially Berlin, to which they are deeply attached.   

 

Committee/Commission Reports 

Commission on Ministry (Johanek) reported on its 12 January meeting and recent interviews 

related to incoming members of Presbytery.    

 

Personnel Committee (Kraft) reported on recent meetings focused primarily on staffing 

transitions and the task of reviewing staff position descriptions.  The Committee is also involved 

in “succession planning,” especially in relation to handling an emergency situation that might 
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mean staff-absence. The Committee anticipates bringing Personnel Policy recommendations to 

the February meeting of Presbytery. 

 

Education task group (Paulson) reported on its review of the present work and future objectives 

of the Partners in Education (PIE). 

 

Mission task group (Zencka) reported on the work of the group in revision of the report 

concerning the Local Mission Program, which comes before the Commission later in this 

meeting. There was also a report on the continuing efforts of the Colombia network of the 

PC(USA). 

 

Presbyterian Women: no report  

 

Synod Commissioners: no report.  [However, the General Presbyter reported on the reception of 

a special Synod Grant of $10,000 to be used as a health care subsidy for Commissioned Ruling 

Elders in the Presbytery.] 

 

Nominating Committee (Paulson) reported that the Committee continues in recruitment efforts to 

fill committee/commission vacancies.  

 

Finance Commission (McCurdy) reported that the January meeting was cancelled (weather 

concerns) and has been rescheduled for February. 

 

Staff and Officer Reports 
The General Presbytery reported several items: the healthy conclusion of the financial 

year with a positive balance; the development and distribution of a schedule packet that 

lists required congregational reports to Presbytery, in order to clarify both expectations 

and due dates; and the office building lease review and renewal process underway, as a 

cooperative process of the various tenants. 

 

Stated Clerk reported on current work, focused on year-end reporting processes.  

 

 Moderator of Presbytery: no report. 

 

The Immediate Past Moderator reported on the recruitment of persons to serve on a new 

Immigration task group, by action of Presbytery at its November 2016 meeting. 

The Commission VOTED to confirm the following five appointees by the Moderator of 

Presbytery: 

  TE Terry Hamilton-Poore  (Neenah) 

  TE Tom Willadsen  (Oshkosh) 

  RE Mary Ginnebough (Green Bay) 

  RE Daniel Crump (Marshfield) 

  RE Laurel McCulloch (Appleton) 

 

Planning was announced for an event at the Green Bay First Church on personnel 

management within churches, featuring Sarai Rice as speaker, which will be open to all 

churches of the Presbytery.  No date has been set. 
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Information was also shared about the continuing collaboration of the Green Bay First 

Church and the DePere First United Church, with a forthcoming joint Session retreat that 

will focus on the possibility of a shared mission project. 

 

 Commission on Ministry Coordinator reported on the growing list of churches that are in 

pastoral transition or change, on the increasing role of commissioned ruling elders as pastors in 

our smaller churches, and the planning for the pastors’ retreat in May. 

 

 Administrative Assistant reported on preparation for the financial audit, the checklist 

packet that has gone out to all churches with the annual schedule of expected reports, and the 

project to digitize the Ruling Elder manual for easier distribution. 

 

Old Business 

 The Commission considered the draft report: “Recommended Changes to Policies and 

Procedures” of the Local Mission Grants Program, intended for presentation to and consideration 

by Presbytery. The Moderator left the chair, replaced by a Past Moderator, Marilyn Paulson, in 

order to participate directly in this review. 

 

The Moderator of the group, Susan Zencka, clarified the group’s thinking about the merits of the 

substantial revisions from its earlier version that have been made and are being recommended, in 

light of several changes within the Presbytery. There was an extended discussion regarding these 

extensive revisions in the document, with comments about several of the specific changes, 

including a reduced percentage commitment from the Presbytery budget, the limit to new local 

mission projects, and the simplification of the funding criteria. 

 

The questions raised were wide-ranging: e.g., does this revised policy fulfill the needs of those 

churches who are presently engaged in local mission? does it promote local mission among those 

churches that are presently non-participating? what effect is expected in the policy to support 

only new mission projects? do the revisions adequately reflect a “new reality” in the capability of 

Presbytery and still operate within the focus of Presbytery on leadership development?  Overall, 

the Commission’s conclusion was affirmative. 

 

The Commission VOTED to recommend the revised “Policies and Procedures of the Local 

Mission Grants Program” to Presbytery for its approval. 

 

The Commission considered nominations to Presbytery for the Presbytery Nominating 

Committee. 

The Commission VOTED to recommend to Presbytery the Rev. Rose McCurdy for a three year 

term on the Nominating Committee.  

 

New Business 

1. The Commission entered into an assessment of the mission and function of Presbytery as 

a continuing discussion in the context of changing Presbytery membership, financial 

resources, and staffing considerations.   

 

2. The Commission considered the current practice of Presbytery meetings exclusively on 

Saturdays, in terms of participation and effectiveness. 
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The Commission VOTED to send a questionnaire to the churches of Presbytery that 

seeks evaluation and assessment of preferred Presbytery meeting days and times, to be 

initiated by Susan Zencka and Dan McCurdy and implemented by the end of February. 
 

3. The Commission reviewed the relation of Presbytery to the ELCA Resource Center 

(Appleton). 

The Commission VOTED to continue the relationship for the first half of 2017 and to 

authorize the Moderator of Presbytery to appoint a Presbytery representative from 

Partnership in Education (PIE) for participation in a review process for continuation 

beyond 31 May. 

 
4. The Commission discussed feedback from the November meeting of Presbytery 

(Oshkosh) and possible revisions in 2017.  Concern was raised about sufficient facilities 

for the parallel meeting of confirmands from various churches. 

The Commission VOTED, in light of the needs of the confirmation class activities at the 

November 2017 meeting of Presbytery, that Partnership in Education (PIE) assess the 

facility of the presently scheduled site for the November meeting (Weyauwega First) and 

recommend to the Commission if they think it would be preferable to move to a different 

Presbytery meeting location. 

The Commission also discussed a reported concern about serving Holy Communion by 

intinction.  No action was taken on this concern but there was a reminder that the host 

church needs to pay close attention to care of communion elements. 

 

5. The Commission considered a request by the White Lake Hope Church for closure. 

The Commission VOTED that the Moderator of Presbytery appoint five persons to form 

a task group to begin the closure process for the White Lake Hope Church and the 

Commission then recommend to Presbytery at its February meeting that it elect this task 

group as an administrative commission to proceed with the process of such closure with 

the authority to implement the necessary provisions, except the final disposition of assets 

and property, which shall be recommended to Presbytery for action. 

  

At the next meeting of the Commission, opening devotions will be led by Dan McCurdy 

and closing prayer by Marilyn Paulson.   

 

Closing Prayer and Adjournment 

The Commission adjourned in prayer, led by the Moderator at 1:10 p.m. 

 

Respectfully submitted, 

 

 

Michael B. Lukens, Stated Clerk 

 
Commission meets next 21 March 2017 at 9:30 a.m. in the Neenah offices of the Presbytery.   
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